
Bespoke Training Solutions Programme
Shaping procurement solutions with you, around your success.

Other Training Offerings: Foundation Skills Training Programme: Procurement Fundamentals (P2P) | Supplier Selection & Evaluation | Ethics & Probity | Negotiation Basics | Contract Management

Strategic Mastery Programme: Strategic Sourcing | Category Management | Advanced Negotiation | Supplier Relationship Management | Procurement Financial Acumen (TCO) 

Module Overview

Every organisation has unique challenges – that’s why our Bespoke 
Solutions provide flexible options, each designed to address your 
specific priorities. From targeted workshops to customised 
transformation journeys, these solutions deliver practical, 
relevant impact where it’s needed most. 

Programme Overview
Elevate procurement to a strategic level with our programmes to match your

create strategic impact with our Strategic Mastery Programme or unlock the flexibility of 
our Bespoke Training Solutions programme tailored to your unique needs.

procurement maturity. Master the essentials with our Foundations Skills programme,

                         
                    
We train with implementation in mind

D i s c o ve r i n g  
P r o b i t y X
S o l u t i o n s

ProbityX is a leading force in procurement 
transformation, optimisation and implementation, 
committed to shaping the future of procurement 
professionals and businesses through 
comprehensive training programmes that support 
procurement maturity growth.

Our dedication to excellence and innovative 
procurement solutions equips participants with the 
skills they need to grow as the Procurement function 
matures. With expert-led courses and action-based 
learning, we empower you to succeed.

Ready to Unlock Your Potential? 
Contact us Today!

Scan the QR code 
visit www.probityX/training.com 

or email natasha.rose@probityx.com

Sample Bespoke Solutions:

Targeted Skills Assessment
• We identify individual and team-level 

procurement skills gaps and capabilities
• You get training recommendations, tailored 

roadmap and an implementation plan .

Procurement Maturity Profiling
• We assess the maturity of your procurement 

function across processes, governance, and 
performance

• You get guidance and a roadmap to optimise 
capability, efficiency, and value delivery.

Implementation Workshop
• We provide practical, applied training and 

coaching on a specific issue - in real time 
e.g. a negotiation or commercial analysis etc.

• You get focused, practical, hands-on guidance. 

Implementation Journey 
• We teach the Strategic Sourcing methodology 

in phased steps on a live spend category
• You implement that step in real time
• We follow up each step with an online clinic to 

guide and coach
• You get phased, end-to-end application of the 

methodology, embedded learning and tangible, 
measurable outcomes at every stage of the 
methodology.

O u r
Va l u e  
P r o p o s i t i o n

We train with implementation in mind.
Our programmes are designed to support your 
team’s professional growth at every stage of their 
career and your progress along the maturity curve.

Key Features:

Action-Based Learning: 
We pair learning with application

Expert Led: 
We’ve implemented what we teach 

Customised: 
We use your data to apply to practice 

Impact-Focused: 
Designed to create tangible outcomes

Coaching Clinics: 
Real-time group coaching to support live 

implementations

Key Outcomes:

By the end of a project participants will:

• Learn while they implement a live 
project

• Practice learnings to ensure long-term, 
sustainable capability-building

• Gain confidence in applying new 
skillsets

• Build capabilities in areas linked to 
strategic priorities. 

How It Works:

Assess: We assess your needs for bespoke 
solutions with the greatest impact

Train: Training is delivered in-person using 
your data and processes

Apply: Participants apply learning in real time 

Support: Online clinics to address questions 
and coach in real time

Outcome: Tangible results, practical 
improvement and sustained value

http://www.probityx/training.com
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